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Introduction i

Prolific Innovations Limited is a youth-led social enterprise
dedicated to transforming the agricultural sector by empowering
smallholder farmers in underserved communities across the
country, making agriculture more profitable, sustainable, and
inclusive through innovative and cost-effective solutions that
address the unique challenges faced by small holder farmers.

Prolific Innovations is driven by the vision of making agriculture a
viable economic venture, particularly for young people and
smallholder farmers, while promoting environmental sustainability
and fostering community empowerment.

About Us

Mission
To make agriculture profitable for local
Catalyzing transformative change in farmers in the least fortunate communities in
Uganda's agricultural social Uganda by providing cost-effective and
entrepreneurial landscape. sustainable solutions, empowering them to
thrive

Our Values:

N * Empower youth, communities and social entrepreneurs to
address societal and environmental challenges through
innovative and sustainable initiatives.

* Empower local farmers for profitability and sustainability.

| * Increase social sector employment of youth and enterprise in
Uganda by 10% through workforce development initiatives
and career counseling.

® Attract skilled African workers, particularly young individuals,
to contribute to the agricultural sector.

e Cultivate a supportive ecosystem for trained leaders to
address social and environmental issues.

Vision
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Achievements

2024 | paiEs
k "I { 'vwx. 101 ~1 4

Key Financial
Highlights

Profits made u

Pheromone traps
19%

Consultancy
7.6%

Waste Management
46.2%

Farm setup |
1.9%

Soil Testing
13.9%

BSF Larvae
11.4%




Goals for 2025

Increase
© Efficiency

What we plan to achieve :

As we continue our mission to promote sustainable agriculture and environmental
conservation, Prolific Innovations Limited is setting ambitious goals for 2025. To
achieve these, we are seeking support in the following key areas:

1.Recycling Waste into Fabric: Fostering the

Fashion Industry in Uganda and Kenya 2. Increase Waste Recycling

We aim to increase our daily waste recycling capacity to
Prolific Innovations Limited is excited to at least 7 tonnes per day. This will enable us to recycle
announce our plans to recycle waste into fabric, more organic waste, turning it into high-quality organic
with the goal of creating more clothes and fertilizers and BSF larvae, which will benefit even more
fostering the fashion industry in both Uganda smallholder farmers and contribute significantly to
and Kenya. This innovative approach will not only waste management and environmental sustainability.

reduce waste but also contribute significantly to
the growth of the local textile and fashion

industries.




3. Expansion of Our Production Area

To meet the growing demand for our products and
services, we need to expand our production area.
This will allow us to scale up our operations,
improve efficiency, and produce more organic
fertilizers and BSF larvae to serve a wider customer
base.

4. Additional Machines for Waste
Collection and Sorting

To streamline our waste collection and sorting process,
we require more machines. These will help us handle
the increased volume of waste, ensure timely and
efficient recycling, and improve the quality of our
products. Specifically, we need machines for sorting
and processing waste to ensure that we can meet the
growing demand for organic fertilizers and animal feed.

5. Expansion into Kenya

Given the significant interest from customers in
Kenya, we are looking to expand our operations
into Kenya. This will allow us to tap into a new
market, increase our customer base, and create a
larger impact on sustainable agriculture and
waste management in the region. We aim to
replicate our success in Uganda, supporting

smallholder farmers in Kenya with cost-effective,

eco-friendly solutions




Our
Achievements

Tech Champion Award (2024) - CIO Awards, Nigeria

Prolific Innovations was recognized as the Tech Champion of 2024 by the CIO Awards in
Nigeria. This recognition came after votes from esteemed organizations like KPMG, Deloitte
Africa, and Edniesal Consulting, acknowledging the company’s contribution to using
technology to support agriculture and smallholder farmers.

2. First Runner-Up - FOYA Awards, Nairobi, Kenya

Prolific Innovations won the First Runner-Up position at the FOYA Awards held in Nairobi,

Kenya. This award highlights the company’s innovative approach in the agricultural sector
and its impact on the community

3. Best Organic Fertilizer in Agriculture (Digitally Fit Award)

The company was awarded Best Organic Fertilizer in Agriculture in Kenya at the Digitally Fit
Awards for its dedication to producing eco-friendly, high-quality organic fertilizers that are
transforming farming practices.

85%

Increase in presence




Certifications
& Trainings

ST4A Seeds Program - Einstein Raising, Kampala

Prolific Innovations completed the ST4A Seeds Program offered by Einstein Raising in
Kampala, where the team received a certificate for their participation in this intensive, three-
month training designed to enhance entrepreneurship skills and foster sustainable business
practices.

14th Annual Indigenous and Traditional Food Fair - Hotel

The company participatea in the 14th Annual Indigenous and Traditional Food Fair held at
Hotel Africana in Kampala, Uganda. This event provided Prolific Innovations with an
opportunity to showcase its products and services to a broader audience.

Agroecology Trainer of Trainers Workshop - YPARD Uganda and

Roddenberry Foundation

Prolific Innovations was a participant in the Agroecology Trainer of Trainers Workshop
organized by YPARD Uganda and the Roddenberry Foundation, equipping the team with
valuable knowledge and skills to advocate for and promote agroecological practices in Uganda
and the wider East African region




Our Dedicated Team

e

Nsimire Aston - Team leader

Sarah Kenema Babirye Latifah Mugisha Isaac
Sales manager Coordinator Finance and Accountant

471

Nagasha Christine Akandwanaho Alosious Turyaguma Zelda
Sales agronomist Delivery agent Sales agronomist
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Prolific Innovations Limited is committed

» . (O +256708805824
to realizing sustainable development goals
by making positive contributions to local U 4256781545408
livelihoods. The company has already © info@prolificinnovationsltd.com
made a meaningful impact by supporting '  www.prolificinnovationsltd.com
300 farmers through the provision of 9 Container Village MJ 35, Kampala

agricultural inputs.

0 R




